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15.06.18 was read and confirmed.

Minutes of Proceedings of IQAC mccting DL

Item No. 2. Discussion on NAAC Peer Team visit on 1 1 and 12" Scptember 2018

isi 11t and 12" Septcmber 2018,

epo hat NAAC Peer Team wisit had been confirmed on )
lf:ccor:f;jc:\:;lions for lodging had already been senl to NAAC, however, no l'urthc.r response
had been received yet. Resolved that, this being the 1¥ Cycle visit of NAAC P(fcr 1 cam in the
history of our College, IQAC with cooperation of all staff, would try to gather information as

much possible about such visit from peer, other colleges and other reliable sources.

Item No. 3. Discussion on ongoing preparation for NAAC Pcer Team visit

Ongoing preparation for NAAC Peer Team visit was discussed. Resolved that IQAC would
conduct a thorough qualitative check for final preparations, and with that end. a NAAC Peer
Team visit (mock) was approved. Resolved that on the basis of telephonic conversation and
consent obtained thercby, Prof. Alok Ghosh, Dept. of History, and Prof. Dr. Jyotsna Kumar
Mandal, Dept. of Computer Scicnce, University of Kalyani, would be invited to conduct the
NAAC Peer Team visit (mock) on 28.08.18. Resolved that all preparations for final NAAC
Peer Team visit must be complete within 28.08.18, and IQAC would inform all staff and
stakcholders accordingly, Resolved that during NAAC Pcer Team visit (mock) and actual,
classes and Office work will continue as normal, and only IQAC members would be
cxempted from taking classes on that day to be compensated later.

Item No. 4. icw of academic activities

Prcscnl. ucadc_mic activitics were reviewed, and resolution of Academic Council was noted.
After dlS_CIlSSIOn, IQAC recommended sustenance and improvement of -
1. Interdisciplinary classes
2. Combined classes for Courses (Hons) on rele t topi i i
bronion Bstines S ) vant topics, syllabi related topics and 1o
3. l\;/:II docum‘cnu:d ldem'ifm:ion of advanced leamner and slow learner
% cumentation of special lectures and tutorial for slow leamners
6. l)ocumu cn:::!on o;Acuvnics ar-ld assignments of advanced learners
- Documentation of Depts. providing e-resources to students, particularly slow learners

7. Documentation of Experient; <
periential Bearn : .
room setting e 'ng and Innovative teaching — particularly in class

8. Grievance Redressal Mechanism

It No. 5§, oon 5
<

submi i
itted SSR were discussed and reviewed, Resolved that, “Best

:::st pPractices stated in
actice™ being a i
,__Dy-namxc concept, further review would be done of those declared in SS
a in R.

~ . g/\%
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Ainutes of Proceedings of TOQOAC (2018-20) 200 Njeoting Dated 21N 2N

Item Nao, 6, Identification of Quality Benchmarks

Resolved that 10AC would identiny Quality Beoachosarks in consulation with Staf 1 ond
stakcholders Resolved that perioddic review would be done

Item Ne. 7. Report on Online Admissio 018

ing ongoing Online
lction of the Onlinge

RCPC{ﬂ t_lad been reccived from Online Admission Committce regard
Adm!sston 2018. Resolved 1o discuss the updated Report, after comp
Admission process, in next IQAC mecting.

R_ccommcndations of Academic Council had been received. The recommendations werc
discussed and accepred by IQAC. The Academic Council recommendntions arc attached at

end of this Minutes of Proceedings as Annexure-1.
ting for S of Dy, Sud na Paual

Item No. 9. Report on Screening Committec mecting CAS r, Sudeshna Paal,
Item No. Assistant Professor in Sociology and ShriPrivam Kumar Roy, Assistant
Professor in History

of Dr. Sudeshna Paul, Assistant Professor

Report on Screening Committee mecting for CAS
in Sociclogy and Shri Priyvam Kumar Roy, Assistant Professor in History were discussed.
Principal madam was requested 1o take necessary action.

Ite 10.

a) Resolved Policy formulation on Student Induction Programme following UGC
Guidelines Dt. 15.08.18 in line with guality mandate of the UGC and UGC guidclines
for induction of students
b) 1QAC recommended the following an resolved that following recommendations
would be communicated to all through formal and non-formal meetings
1. Health centre anc NSS in collaboration with Students® Council 1o organize
Blood Donation Camp
2_ Inter-departmental Quiz Contest
3. Rescarch Body must be more active and hold periodic meetings. A policy on
plagiarism, Intellectual Property Right and Copyright should be formulated by the
with IQAC in adherence 1o existing law

Research Body in discussion
4. CASH committec must be more activeand hold periodic meetings.

The meeting ended with vote of thanks to and from the chair.
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N, KMIIOA(‘IZIH&'1 Date: 20.11.2018

To

DrRunu Das

Principal

Chairperson, IQAC
Kalyani Mahavidyalaya,
Kalyani, Nadia

Sub: Convening 3 Meeting of IQAC 2018
Madam

With your kind permission, | am convening the 3% Meeting of IQAC 2018, on 30,11.18at 3
pm al Conference room with following agenda

1. Confimation of Mimes of Procecrfings of IQAC meeling dated 24.08.18
2, Discussion on NAAC Report and Gradation

3. Discussion on course of action on NAAC Report

4, Perspective Plan

5. Report on Online Admission 2018

6. Report on IQAC initiatives

1. Mise
Yours truly —
o w7
Indrajit Bandyopadhyay
Coordinator, IQAC
Copy o IQAC Members and Ex-Coordinator, 1QAC, requesting presence in th& ) ‘,' 6 (VARG

meeting on 30.11.18 at 3 pm at Conference room o "';’;L;meﬂ
1. Sri Manoj Sharma, Assaociate Prof in Commerce, Bursar, AdministrativeOfficial

2. Sri Priyam Kumar Roy, Asst Professor in History, Nodal Officer, Administrative Official
3. Sri Prasanta Roy, Head Clerk, Administrative Official

4. Dr. Sudeshna Paul, Asst Professor in Sociology, Teacher Member

5. Dr. SanghamitraAdhya, Asst Professor in Geography, Teacher Member

6. Dr. SubhrangsuTaran, Asst Professor in Physics, Teacher Member

7. Dr. Manob Kumar Ghosh, Asst Professor in Maths, Teacher Member

8.Dr. Koushik Mukherjee, Asst Professor in Micro Biology, Teacher Member

9. Sri Rajesh Majumdar, CWTT in Eng, Representative of the Alumni

10. S¢i Souren Das, AGS of the Students’ Union, Representative, Students Union

1. Sri Sushil Talukdar, Chairman, Kalyani Municipality, Represcatative, Governi g Body
12, Dr. Bijan Sarkar, Rep ive of the Local Employer/ Industrialist ete.

13. Sri Hare Gobinda Mandal, Representative of the Local Employer/ Industrialist ete.

Coordinator, IQAC
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tAiites of Frocvedings ol 1I0AC (2018-201) 3'° tAceting Dined 30,11 2082

Minutes of Proceedings of I1QAC (2018-20) 3 Meecting Dated
30.11.2018

3 pm
Canlerence Room »

OQuesnem wars found.

The meeting started after the Principal took chair.

Minuges of Procecdimgs of [OAC mecting I 2 1.0% 1% was read and confirmed.

1 No,

NAAC Report wias discussed, While the NAAC Peer 'l'ci:un has uncguivocally reported
posatively under Scction 111 (Overull Analysis) on lnslil!ulonal Strength and ln.slflm.mnal
Opponunity, the following have been marked as Institustional Weukness and Institutional
Challenges:

Institutionzl Weakness:

Lack of language lab o improve the communication skills among students,

Inadequste industry-institution interface.

Insufficient physical infrastructure.

Low rescarch output in terms of publication and funding.

Fewer represemation of students in Sports and EXICnsSon activities.

Institutional Challenges:

Poir 56€10 = economie — cducation background of the studems,

To provide cffcctive coaching for student in competitive exams and their placements,

To provide Add —on courses and skill development <entres for training to students,

To get funds through various funding agencies for scademic and research activities.

Under Section IV, the NAAC Peer Team
Quality Enhancement of the Institution:

I Skill baved, Job oriemed p¢; courses such as Commerce, English
Biolngy, Bouany c1c. be initiated,

2. Adoption ufcummunily. locality, village for extension activities more vigorously,
3. Indusiry relaticsn’ collaboration needs 10 be strengthened,
2 !':ccdh.\::k S¥Atem must he strengthenced and streamlined through online mode.
G ¢ mmunication  skifls, icr, personality developmem should be ziven nore
cmphiasis,
6. Afunni Association should be More active and funcrional
;7‘ l\(v',;,(' u;mc;‘lnny facility should be e Wvaiiable for alf in the campus.
JAC should be made more cifective any Dactive *xCellence s
sy itroidiey Proaciive for excellence iy higher
9. Transpourtation and Gymnasigm Tucilities m
7 S et be armanged fi s cnts
MUK D e 5 BaGIiL Bed for studengs.

Lan, JEHTII lene
shudden. Elare proficicne

i, KRan h.‘sr'-'l.‘ﬂlnl.' System soly waste m; Crmenl d - wWasie m, i Sle
s SYys e S 1d w se anpermnc ur . na m SV m
. 1Y a ECmiont sy <

¥ is to be Mranged for firg year
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Minutes of Proceedings of 1QAC (2018-20) 3™ Mecting Dated 30.31.2018

cen hetter, and that much peeds to be improved
ill 1ake all necessary action 1o
and  fulfitl  the NAAC

11 was discussed that gradation could have b
through continious self-nssessment. Resolved that IQAC w
overcome  the institutional  weaknesses andd  challenges,
recommendations,

alrcady taken 1o fulfill the NA/}C
Plan is draficd as follows, with

Resolved 1o fomulate an Action Plan othcr than sieps
recommendations. For now, the outline of the Action
resolution to itinte all possibic action immediately

1
2
3
4.
3.
6.
7.
S
9

. To make all fees collection online

_Construction of College right wing

. Library shilling

Sysiematic Internal Asscssment

Manzgement Information System

Opening of NCC Unit-11 Tor gird students

e-sovernance throuzh deparimental emails

_ Admission in full online mode

_ Incrensing number of students for carrying out social services and complying with social
rosponsibilitics

10. Regular parcnt-teacher interaction

11. Regular icacher-student mecting

12. Cycle stand expansion

13 Green Book. and Green Audit mitiative ammld procunng Quality Certilicate
14, Indusiry relation’ collaboration nceds 1o be strengthened

1 5. Online Feedback system

16. Rain harvesting sysiem

Funther resolved that achievement and owtcame of the Action Plan will be reviewed and
revised if necessary regularky.

ltem No. 4. Perspective Plan

Resolved that the Perspective plan of Kalyani Mahavidyalaya will be prepared in the
cantext of the Vision, Mission and the Goals of the College for the next ten ycars. An
outline draft was formulated in the mecting, and the 1QAC adopted the proposal 1o
emphasize on the following -

I. Teaching, Learning and Research - New Courses, Remedial, Tutorial, Counselling

2. Research and Innovation — including awareness on Intellectual Property Rights (IPR],
Hurman Rights. Resource Management

. New Pedagogy

- Infusing Values and Socml Responsibility amoag Internal Smakcholders

- Suan- Ups

. Studenis Collaboration, Placement, Carcer Counsclling

. Industry-Academin Interfice

- Academic Management in the Colleginl System

A ADd W

- \'“ v

Coordinatlor
Imemal Quaiity Assurance Cell (IQAC)
Katyani Mahavidyalaye
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Minutes of Proceedings of IQAC (2018-20} 3™ Meeting Dated 30.11.2018

1ders will be involved in the preparation of

3 flege Authority and stakeho tion
b ity g he Governing Body through the Principal

the Perspective Plan, and thereafler referred to €
Madam for approval and finalization

tems No. on Online Admissi 018

Report of Online Admission Commitlee was discussed along with recommendations on
same by the Academic Council. The said report is appended as Annexure-| 1o the end of
this Minutcs of Procoedings.

Regarding Online Admission, the IQAC recommended —

1. UGC Guidelines and Notification on “Refund of Fees and Non-Retention of Original
Centificates’ dated October 2018 may be followed from next year

2. Admission in Full Online Mode from next year

3. Reviewing the situation that many admitted students take admission in other colleges or
vacate their seats without informing the College Authority or without officially taking TC,
many scats could not be filled for want of information on official vacancy, the IQAC
requests the Principal Madam to take up the matter with the Goveming Body and the
University.,

1 6. R on 1 C initiatives

The IQAC noted that following initiatives have been successfully taken so far —

SL DATE ACTIVITY ORGANIZED IN
No. COLLABORATION WITH
1 47818 Warkshop on Dry Dower technology MEBT and Micro Deput
3 23.7.1% Recent Trends in Plant Tissue Colture MBoT
3 1.E.18 Awaresess programme of Studenis” Counselling Cell Swudents” Counselling Cell
* 6518 Avaremess programme o Stedents’ 1lcalth and Hiygicne Health Centre with P&G
S 3.10.18 Blood Dosation Camp 1IQAC & Students'Council
& 4-5.10.18 | 2 Dayvs Workshop on Riosta & Siatistical Applacation bn Biology | 02 (SMJ + KM)
T 101018 | Inecr-Ieparimental Quiz Comest Bic-Tech and Microbiolugy
£ 3 LLIOIS- | Two Day Waorkshop oo Inooduction to Data Science using Comp Sc Dept
12.10.18 | Malab and R-1Language
9 12.10.13 | $icctlion Lncracy SO Office J
o 201018 | Carcer Talk Programme District Employmemt
Exchange I

D_cuile:d_ Reports were documcenied.
Finc tuning was done on the One day workshop on “Mentoring and Cg ling™ scheduled

10 be held on 8.12.18, and resolved t . z a S =
with Dept. of Mathematics, © observe National Mathematics Day in collaboration

Item No, 7, Mise

Owing 10 busy
2019,
No ether discussion,

TTIC'“/“““G ended with vole of thanks o and from the chair, /}_/
N I AL X

examination schedule, resolved 10 hold next mecting on first week of March
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NMinutes of Proceedings of QAL (2012-20) 4™ Meeting Oated 21.05.2019

MEMBERS PRESENT
-5 b- A 2, 1sh 5

D) wEaAYy
=23 [
") 5LM¢\--\L altdwg_ .

Agenda;
. Confirmation of Minutes of Proceedings of IQAC mecting dated 30.11.18
2. Discussion on data to be submitted by Departments for AQAR
3. Reports from Academic Council and Cell/Committees and Sub-Committces
4. Report on IQAC initiatives
5. Review of Action Plan adopted in last meeting

&. Action taken onn AQAR 2017-18

7. Misc
Minutes of Proceedings of IQAC (2018-20) 4 Meeting Dated
21.05.2019

3 pm

Conference Room
Quorum was found. The mecting started after the Principal took chair.
The Principal Madam and the House observed that the IQAC meeting scheduled in
March 2019 could not be held owing to the unfortunate mishap of Dr. Tulsi Dey, Assistant
Professor in Botany on 27 March 2019, and administrative problems fisced, the tenure of the
Goveming Body having been expired and no new Goveming Body could be formed.

Item No. 1. Confirmation of Minutes of Proceedings of IQAC meeting dated 30.11.18

Minutes of Proceedings of IQAC meeting Dt30,11.18 was read and confirmed.
t No. 2. Discussion on data to be submitted by Departments for AQAR
Discussed and drafted a checklist for preparation of AQAR 2018-19. Resolved that after end
of Academic Year, Coordinator, IQAC will request all In-Charges of Depantments and
Conveners of Cell/Committees and Sub-Committees to provide information as per that
checklist. Resolved 10 request all Departments to take students® feedback end semester, and

submit feedback analysis to IQAC.
Item No. 3. Reports from Academic Council and Cell/Committecs and Sub-Cammittees

1. Draft Academic Calendar submitted by Academic Council for opinion was approved with

some recommendations
2. Drafi Master Routine submitted by Routine Sub-Committce for apinion was approved with

some recommendations
3. Report on ongoing Admission Process received from Online Admission Committee noted

4. Detailed Reports on activities of Cell/Committees and Sub-Committees were documented

Mf 19 e |
|
w;:‘y.or |
e
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Minutes of Praceedings of 1QAC (2018-20) 4" Meeting Dated 21.05.2019

Item No. 0 itiatives -
The following IQAC initintives successilly implemented in collabortion were noted — -
B2 Woekshop on Mentoding and Counsclling — Teachors® Skill | 1QAC
Developascut 'rogramme SN [ Ar e
23021 Colchemtivn of Nativewal Mathcnsaties Doy Naths
29.1.19 Recont Progress in Orgamizable & Translational Rialogy Notany & Mhysiology
1.2.19 tiducation fower b BEEN Rolkotn v MINT and Micro Depe 4

Dc'lniled Reports were documented,

No. 5. Review of Action Mlan ndapt

Noted regarding the Action Plans adopted —
OUTOOMIZACTHEVEMENTALEN A RR

ACTTION PLAN ——
1. AN fees colloction valine . in progess. To bBe fully implomentod  aller

2. College right swing Coostruction formintion of Geverniog Nody

| 3. Library shifling == —
3. Svstematic Intermal Assessmenl 1 2ane
S. Managemeons Inf son Sy ssam Testioted

&. Opening of NOCT Unit-11 foe girl sodoons Initisted
T. c-gonernance through dept enails Done
5. Admission @ Wil onfine moade Already implementod

9. Increasing numicr of students for carnying oul socml | Positive response reccived
services and coenplyvine with social respoassibilitics
10 Regular poreni-icacher inseractson Soese Departments have dose, Othors have been
11 Rorular scachor-student mwecting reiquested
12 Cvcle stand cxpuansian Doee

13. Gresn Sioak Initisaed

{14, Indusany relation’ collabomtion aceds 10 be sirceztheaed | Could not be done. For policy formulation and
i sl decision, we have © wait for mew

115, Online Foedback svsiem
16, Rain harvesting svsiom G ing Hody K&
cm No. 6. on taken o R 2017

Noted with reference to AQAR 2017-18 regosding development of the College -
1. Infrastructural development sustained.
2. Security development sustained.

3. Facilities for internal stakeholders sustained. Howewver, gy wum for fents could not
be dane yet for want of space
4. Health facilities sustaincd. More awar progr 1S N V.

5. More seminar/workshop 1o be conducted

6. More extension activities to be conducted

7. Central Library development sustained.

8. Anti-pollution mcasures sustained.

. Much could not be done regarding pi nt of stud
10. Alumni association to be more active

11. There should be more research output

12, More gender sensitization programnws to be done

Resolved 1o submit the Report to the Principal Maodoam

Item No. 7, Mixc

No discussion.

The Mceting ended with vote of thanks to and from the cluair.
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